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gross profit control 


Fisher Foods has taken decisive steps over the past year to offset 
the increased cost of operations experienced throughout the retail food 
industry. 

Gross profit or mark-up percentages have been increased, while 
several unprofitable operations have been closed. Twenty new super¬ 
markets have been opened over the past five years and many more have 
undergone major remodeling to the point that our physical plant is at 
the optimum in sales potential. Now our complete attention can be 
directed to utilizing these facilities for increased efficiency and greater 
profits. 

As is pointed out in the Presidents letter, these actions began to 
show results in the last quarter of 1962 when net profits came close 
to equalling the profits of the first forty weeks of the year. 


meat commissary 


We are re-dedicating ourselves to a merchandising fundamental of 
greater gross profit dollars by greater volume in all departments, but 
particularly in those areas where our studies, aided by our ever more 
valuable Univac, indicate the greatest capability of returning satisfactory 
results in gross profit dollars. 

On January 14, the first of a series of special promotions was launched 
with a four page direct mailing to 500,000 families in Greater Cleveland. 
Similar multi-week, traffic building promotions will follow. 

Fisher Foods expects continued success in selling a representative 
line of non-foods selected to give both fast turnover and added gross 
profit dollars. This is a plus program over and above our primary em¬ 
phasis on foods. 

We look to these efforts to yield much improved profit figures in 1963. 


The new Fisher Foods Meat Commissary commenced operation on 
the last week of 1962. This $1,575,000 plant is an investment in operating 
efficiencies through the extensive use of an overhead conveying system 
for moving meat products in tonnage. It incorporates the most recent 
techniques in distribution engineering. In the face of increased costs, as 
well as current economic conditions, it represents Fisher Foods emphasis 
on productivity and efficiency. 

Value conscious customers will be the initial beneficiaries of a great 
variety of fresh meats, poultry, seafoods and specialty items expressed 
to our stores for point of sale merchandising. 

This continued emphasis on merchandising perishable products, 
which we are now able to handle efficiently in volume, should be trans¬ 
lated into additional customers and more gross profit dollars during 1963. 














During the past year we opened four new stores, remodeled six 
stores extensively and closed six small, obsolete operations. The net result 
is greater coverage in three key areas and much greater profit potential. 

We have re-established our strong position in Lakewood by opening 
a large free-standing supermarket in the heart of the re-vitalized down¬ 
town shopping area and by a major renovation of a store on the eastern 
perimeter of that well-established City. Our new installation at 140th 


and Puritas Road puts us in the midst of a rapidly expanding section, 
while our newest store on Addison Road near Superior Avenue on Cleve¬ 
land’s near East side has shown excellent potential in the short time it 
has been opened. 

Several stores are now under scrutiny with an eye to modernizing 
the profitable ones and eliminating those with limited potential. 

In the Severance Center store, (see front cover design) scheduled 
to open just prior to Labor Day. 1963, Fisher Foods will have not only 
its largest supermarket in sales area, but a store destined to be our 
highest volume retail food store. 

We will be the only major food retailer in this magnificent Center 
that will feature full-sized Higbee and Halle Department stores in addi¬ 
tion to a great variety of other fine shops. 

The Center itself is programmed to serve a wider area than any 
Center now functioning in northern Ohio, and Fisher’s as the exclusive 
retail supermarket in the Center, is geared to handle five million dollars 
in annual sales comfortably and profitably. 


new packaging for Fisher Foods ... 
private brand labels 



Over the years Fisher Foods developed a significant number of 
private brand products all with unrelated package and label design. 

Early in 1962 management decided to integrate all Fisher Food 
private brand labels by revamping and modernizing its packaging. 

In 1963 Fisher Food customers will have a selection of colorful, 
readily identifiable packages which bear a close resemblance to one 
another. They will be mutually supporting at point of purchase and will 
suggest the quality and dependability of Fisher Food products. In 
addition, new functional designs, such as the zip tab ice cream package, 
are now being tested for customer approval. 

As a result of these merchandising efforts, we expect greater sales 
and gross profits from our private brand line. 
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the year at a glance 


operations 




Sales. 

Profit before income taxes 
Federal income taxes—net 
Net profit .... 
Cash dividends . 


Working capital 
Ratio of current assets to 
current liabilities . 

Plant and equipment 
Long-term debt.... 
Common shareholders’ equity 


Profit . 

Dividends. 

Equity. 

Shares outstanding. 

profit after income taxes by quarters 


1962 

$103,648,760 

1,016,437 

452,000 

564,437 

714,239 


7,096,566 

2.68 to 1 
9,748,441 
3,500,000 
10,046,996 


.74 

1.00 

17.35 

579,239 


Quarter 

Weeks 

1962 

Per Share 

1961 

Per Share 

1st 

12 

$ 60,598 

.05 

$129,844 

.17 

2nd 

12 

87,906 

.09 

274,904 

.42 

3rd 

16 

134,435 

.17 

257,323 

.38 

4th 

12 

281,498 

.43 

301,526 

.46 



$564,437 

.74 

$963,597 

1.43 | 


1961 

$107,806,262 

1,947,597 

984,000 

963,597 

713,292 


6,907,218 

2.55 to 1 
7,653,638 
1,000,000 
10,194,145 


1.43 

1.00 

17.60 

579,089 























































Annual meeting of common shareholders to 
be held April 3, 1963 at Hotel Statler-Hilton, 
Cleveland, Ohio. 


Sales for the year ended December 29, 1962, were $103,648, / 60 compared 
with $107,806,262 for the year ended December 30, 1961. Net income for the 
year 1962, after provision for depreciation, estimated federal income tax (includ¬ 
ing deferred portion of investment credit), and all other charges was $564,437, 
equivalent after preferred dividend requirements to 74£ per share. This is based 
on 579,239 common shares outstanding at the end of 1962. Net income was 
$963,597 in 1961. 

The reduction in sales was chiefly due to intense competition, excess con¬ 
struction of food stores in Northern Ohio without a similar increase in population, 
and a continued high rate of unemployment in our trading area. 

To increase our share of the merchandise sold in this market we have re¬ 
organized our merchandising, advertising and sales promotion staff. The personnel 
assigned have accepted the responsibility of attaining increased sales so that the 
company may benefit from the built-in efficiencies installed in our Bakery, Ware¬ 
house, Ice Cream Plant, and new modern Meat Commissary. 

Cost reduction efforts at all levels of the organization took hold particularly 
in the fourth quarter of the year, as shown on the chart on the opposite page. 
This effort plus increased sales volume should lead to increased profits for 1963. 

Cash dividends on common stock at $1.00 annually amounted to $579,239. 
At the close of 1962, working capital amounted to $7,096,566. The ratio of current 
assets to current liabilities was 2.68 to 1, compared to a ratio of 2.55 to 1 in 1961. 

During the year 1962 we opened 4 new modern markets, all in the last half 
of the year, remodeled 6 stores, and closed 6 obsolete stores. We are committed 
for 3 locations in 1963, one of which is to be the only retail food supermarket in 
Severance Center, Cleveland Heights, Ohio. 

Effective April 3, 1963, Mr. Edward C. Ryan will retire as Treasurer of the 
company. Mr. Ryan has served the company loyally for over 42 years, and since 
1943 has been a valuable member of the Board of Directors. Mr. John L. Conway 
has been recommended by management to serve on the Board of Directors. Mr. 
James R. Callahan, recently employed as Assistant Treasurer, is to be recom¬ 
mended as Treasurer of the company, effective the above date. 

The management deeply appreciates the loyal support of its shareholders, 
employees and suppliers. We have firm faith in our future. 

Respectfully submitted, 




7V. 





Chairman of the Board of Directors 


President 
















balance 



CURRENT ASSETS 

Cash. 

United States Treasury Notes — at cost 

plus accrued interest. 

Trade accounts receivable. 

Inventories of merchandise — at lower of cost (first-in, 

first-out or average bases) or market. 

Deferred taxes and other prepaid items. 

TOTAL CURRENT ASSETS. 

MISCELLANEOUS RECEIVABLES AND INVESTMENTS 
PROPERTY, PLANT, AND EQUIPMENT 

Land — at cost. 

Buildings — at cost. 

Fixtures and equipment — at cost. 

Less allowances for depreciation. 


Dec. 29, 1962 

Dec. 30, 1961 

$ 2,921,653 

$ 2,855,235 

299,981 

29,897 

390,824 

330,495 

6,923,002 

7,272,467 

776,076 

871,177 

$11,311,536 

$11,359,271 

151,989 

83,289 

$ 789,296 

$ 789,296 

5,112,513 

3,467,297 

12,005,497 

11,134,068 

$17,907,306 

$15,390,661 

8,332,479 

7,922,909 

$ 9,574,827 

$ 7,467,752 

173,614 

185,886 

$ 9,748,441 

$ 7,653,638 

$21,211,966 

$19,096,198 




Improvements to leased properties — at cost less amortization 
TOTAL PROPERTY, PLANT, AND EQUIPMENT - NET 














































CURRENT LIABILITIES 


liabilities 

and shareholders’ 
equity 


Trade and sundry accounts payable. 

Payrolls and amounts withheld therefrom. 

Accrued state and local taxes. 

Federal taxes on income — estimated, less United States Treasury 
Bonds and Notes of $227,135 (December 30, 1961 - $498,000) 

— Note A. 

Installment due within one year on long-term notes .... 

TOTAL CURRENT LIABILITIES. 

LONG-TERM DEBT - Note B 

5%% notes payable. 

3% notes payable, less installment classified as current . 

TOTAL LONG-TERM DEBT.. 

RESERVE FOR EMPLOYEES' RETIREMENT BENEFITS - 
Note C. 

SHAREHOLDERS' EQUITY 

Preferred Stock — $5 cumulative, without par value; 
redeemable at $105 a share: 

Authorized and outstanding 27,000 shares — 

at involuntary liquidation price. 

Common Stock — par value $2.50 a share — Note D: 

Authorized 1,000,000 shares 
Issued and outstanding 579,239 shares 
(December 30, 1961 — 579,089 shares) 

Stated capital. 

Earnings retained and invested in the business — Note B 

TOTAL SHAREHOLDERS' EQUITY. 

LONG-TERM LEASES - Note E 


ec. 29, 1962 

Dec. 30, 1961 

$ 3,597,368 

$ 3,526,518 

218,602 

406,535 

399,000 

394,000 

-0- 

-0- 

-0- 

125,000 

$ 4,214,970 

$ 4,452,053 

$ 3,500,000 

$ -0- 

-0- 

1,000,000 

$ 3,500,000 

$ 1,000,000 

750,000 

750,000 

$ 2,700,000 

$ 2,700,000 

1,531,475 

1,528,822 

8,515,521 

8,665,323 

$12,746,996 

$12,894,145 

$21,211,966 

$19,096,198 


See notes to financial statements. 



























distribution 


Is* 

If.* 

h 

f* 



62 sales dollar 


77 


13 -< 

IO 10 

2f* 

If* 


MERCHANDISE AND TRANSPORTATION 


WAGES AND EMPLOYEE BENEFITS 


- RENT LIGHT HEAT AND UTILITIES 



TRADING STAMPS 


ADVERTISING AND PROMOTIONS 


REPLACEMENT OF EQUIPMENT 


— REPAIRS AND STORE SUPPLIES 


TAXES (LOCAL, STATE, AND FEDERAL) 


TO SHAREHOLDERS 




-T J 

-H -r 1 


Total Amount of 1962 Sales $103,648,760 100.00% 

These receipts went: 

To suppliers for merchandise 


and transportation . 

To employees for 

payrolls, etc. 

For rent, light, heat 
and utilities . . . . 

For trading stamps . . 

For advertising 
and promotions . 

For replacement of 
equipment . 

For repairs and 

store supplies . . . 

For federal, state 
and local taxes . 

To shareholders . . . 


$ 80,220,341 

77.40% 

14,174,974 

13.68% 

2,537,648 

2.45% 

1,997,902 

1.93% 

1,160,650 

1.11% 

1,099,067 

1.06% 

1,012,830 

.98% 

880,911 

.85% 

564,437 

.54% 









































FISCAL YEARS ENDED 



TMT 

0.J5M 
Q.29M 
0.25 A 
0.8M 



statement of income 


Net sales. 

Other income. 

TOTAL INCOME. 

Deductions (including depreciation of $1,099,067 in 1962, and 
$1,024,897 in 1961): 

Cost of merchandise sold, including warehousing expenses 
Selling, general, and administrative expenses . 

Interest expense. 


INCOME BEFORE FEDERAL TAXES ON INCOME 
Federal taxes on income — estimated (including $78,000 for 
deferred portion of investment credit) — Note A 

NET INCOME. 


statement of 


earnings retained and 
invested in the business 

Balance at beginning of year . 
Net income. 


Deductions: 

Cash dividends: 

On Preferred Stock — $5 a share. 

On Common Stock — $1 a share. 

Provision for estimated liability under retirement plan . 

Balance at end of year. 


Dec. 29, 1962 

Dec. 30, 1961 

$103,648,760 

$107,806,262 

51,619 

49,552 

$103,700,379 

$107,855,814 

$ 83,727,043 

$ 87,363,040 

18,771,616 

18,506,121 

185,283 

39,056 

$102,683,942 

$105,908,217 

$ 1,016,437 

$ 1,947,597 

452,000 

984,000 

$ 564,437 

$ 963,597 

$ 8,665,323 

$ 9,165,018 

564,437 

963,597 

$ 9,229,760 

$ 10,128,615 

$ 135,000 

$ 135,000 

579,239 

578,292 

- 0 - 

750,000 

$ 714,239 

$ 1,463,292 

$ 8,515,521 

$ 8,665,323 




See notes to financial statements. 

























































notes to 
financial 
statement 


Note A — Deferred federal income taxes 

Federal income taxes payable have been reduced by the 7% investment 
credit of approximately $150,000 available under the Revenue Act of 1962. 

The Company has included 48% (approximately $72,000) of the invest¬ 
ment credit in income and deferred 52% of the credit to be amortized 
over subsequent accounting periods. 

Note B — Long-term debt 

During the year the Company negotiated a 5%% Promissory Note for 
$3,500,000 with an insurance company and liquidated the 3% notes pay¬ 
able. The 5%% note is payable in equal annual installments of $200,000 
commencing January 15, 1966, with the remaining balance becoming due 
on January 15, 1982. The note requires, among other things, the mainte¬ 
nance of net working capital of not less than $4,000,000 and restricts the 
payment of cash dividends after December 30, 1961, to the sum of 
$1,300,000 plus earnings (as defined) after that date. Under the most 
restrictive provision, approximately $1,153,000 of earnings retained and 
invested in the business at December 29, 1962, was free from such 
restriction. 

Note C — Employees* retirement benefits 

Under the Company’s non-funded and non-contributory employee benefit 
plan $91,649 was paid to pensioners during 1962 and charged to income. 
The reserve for retirement benefits at December 29, 1962, should be suf¬ 
ficient, after the related tax deduction, to provide for retirement benefits 
payable over future years to employees on pension or eligible to retire 
on pension at that date. 

Note D — Stock options 

Under a plan adopted in 1957, options to purchase 15,000 shares of the 
Company’s Common Stock at $17.69 a share (95% of market price) were 
granted to officers and key employees on June 20, 1957. During 1962 
options to purchase 3,443 shares became exercisable, options for 150 
shares were exercised, and options for 188 shares were canceled. At 
December 29, 1962, options to purchase 9,073 shares of Common Stock 
were outstanding and exercisable. There are 5,438 shares of unissued 
stock reserved for options that might be granted subsequently. 

Note E — Long-term leases 

The minimum annual rental payable under leases expiring more than 
three years from December 29, 1962, is approximately $1,347,000. 
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